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VEHR Our Capabilities

Solidly Cincinnati
Globally Connected

Strategically Focused
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What We Do:

Reputation. Relationships. Results. That’s PR.
That’s what we do.

Who We Are:

We're solidly Cincinnati. We provide decades of
strategic communications experience with some of
Cincinnati's finest companies and institutions.

We're globally connected. We are Cincinnati's only
partner in IPREX, one of the world's largest networks
of independent public relations firms.

We're strategically focused. We develop and
implement strategic communications programs to
build reputations, strengthen relationships and
deliver results.

Our Mission:

We will be a valued strategic partner with our clients
to build their reputation, strengthen relationships
and deliver results.

Learn More About Us Online on:
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About Vehr Communications

How We Do It ... Our Services:

We’re a public relations firm providing a broad
range of strategic communications services,
including:

Corporate Communications
Community and Public Affairs
Crisis Communications

Media Relations

Public Involvement

Online Communications
Stakeholder and Investor Relations

Our Principles:

They matter to us. We hope they matter to you.

Passion to serve the client.

Driven to work hard ... really hard.

Creativity that challenges and is disciplined.
Commitment to listening, learning and growing.
Honesty, always, with clients, colleagues and
each other.

Desire to have fun and find balance in our lives.
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Panoramic downtown Cincinnati skyline - 6™ Street | Photographer: Tom Schiff
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VEHR Global Reach - IPREX

Vehr Communications, LLC is the only Cincinnati-area partner of IPREX
(www.iprex.com), a global corporation of approximately 70 leading independent
public relations firms in major markets in North America, Europe, the Middle

East, Asia Pacificand other parts of the world. IPREX offers global reach coupled
with local expertise to meet clients’ business needs.
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wherever your business leads you.
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Panoramic rotunda of the Cincinnati Museum Center at Union Terminal | Photographer: Tom Schiff
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VEHR Some of Our Clients
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VEHR Partners & Affiliations

Partnerin: I I:' REX Vehr Communications, LLC is the only Cincinnati-area partner of
S Communeaion” IPREX, a global corporation of approximately 70 leading
independent public relations firms in major markets in North
America, Europe, the Middle East, Asia Pacific and other parts of
the world.

Affiliated with:

Government Strategies KM

G rOUp Lc KM Consulfing Company, LLE

Government Strategies Group, LLC KMK Consulting Company, LLC

Member of:
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Public Relations American Marketing National Investor International Economic
Society of America Association Relations Institute Development Council

Panoramic view of Procter & Gamble’s Corporate Headquarters | Photographer: Tom Schiff
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VEHR | The Business Side of Things

Vehr Communications is a professional services company. We are compensated in various
manners (described below) for the time we spend in developing and implementing business
solutions for our clients.

Typically, we operate under contract with our clients to develop and implement a
comprehensive strategic communications plan and to provide oversight and support of the
plan’s execution. We strongly recommend that our client engagements be at the highest
strategic level in order to provide the best possible service and results for your organization.
We are compensated as follows:

* Retainer:
Many clients prefer engaging our services on retainer for a specific period of time (length of contract)
once a program of work can be defined and agreed upon. We prefer such an arrangement. Out-of-
pocket costs are billed directly (no mark-up).

* Time and Materials:
We provide services to our clients and bill them for the time required to complete the task. We bill in
ten-minute increments. Out-of-pocket costs are billed directly (no mark-up).

* Project Based:
Occasionally, a client may request our involvement in a specific project for a defined period of time. We
provide an estimate of costs for our service on the project (based upon the time we anticipate it will
require) and request partial payment at the commencement of the project. Out-of-pocket costs are
billed directly (no mark-up).

Panoramic May Festival Chorus at St. Peter in Chains Cathedral | Photo
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Our Process

Strategic Communications Plan Development Process

Discovery is at the heart
of developing strategy.

It includes developing a
clear understanding of
your objectives for the
organization and its
communications program,
reviewing materials and
past media coverage,
learning what your key
audiences think of you
and assessing key insights
into what sets you apart
from your competition.

As we begin to design
your program of work,
we need to assess ideas,
opportunities and
challenges for your
product or service.
Strategic direction will
begin to be framed.
Priorities will be
established and initial
choices will be made.
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In this phase, the
strategic
communications plan is
developed, reviewed and
approved. It will include
clear objectives, target
audiences, key messages,
priority channels and
outlets for
communicating and
timetables with specific
accountabilities.
Supporting materials will
be developed, as needed,
in accordance with the
plan.
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Disciplined, consistent
and creative
implementation over
time is where the rubber
meets the road. Of equal
importanceis the ability
to measure results. It
enables us to refine
direction for the future
and ensure the discipline,
consistency and creativity
that are required for any
successful strategic
communications plan.
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